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28 June 2025

DIVISION MEMORANDUM
DM No. (293, s. 2025

ADJUSTMENT AND RECALIBRATION OF THE 2025 ANNUAL IMPLEMENTATION PLAN
(AIP) TO INTEGRATE THE ACADEMIC RECOVERY AND ACCESSIBLE LEARNING
(ARAL) PROGRAM

To: Assistant Schools Division Superintendents
Division /Section Chiefs
Public Schools District Supervisors
Elementary and Secondary School Heads
All Others Concerned

1. In reference to DepEd Order No. 18, s. 2025 entitled "Implementing Guidelines of the
Academic Recovery and Accessible Learning (ARAL) Program," all public elementary and
secondary schools are hereby directed to review, adjust, and recalibrate their
respective 2025 Annual Implementation Plans (AIPs) to align with the provisions

and-implementation requirements of the ARAL Program.

2. The ARAL Program aims to bridge learning gaps and ensure inclusive and equitable
quality education by providing targeted academic support to learners who are below
the minimum proficiency level, particularly in foundational areas such as Reading,

Literacy, and Numeracy.

3. In line with this, all schools are expected to: _
e integrate ARAL Program components (e.g., learner identification, intervention
‘strategies, monitoring and evaluation mechanisms) in their 2025 AIP;
e reallocate resources and adjust programs, projects, and activities (PPAs)
accordingly to support effective implementation of ARAL;
e ensure alignment of school-based planning with the guidelines set forth in DepEd
Order No. 18, s..2025;
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4. Submit the recalibrated AIP on or before August 19, 2025 to the Planning Section,
copy furnished the PSDS.

5. Immediate dissemination of and strict compliance with this Memorandum is desired.

ROMMEL TISTA, CESO /
Schools Division Superintendent
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